MONTGOMERY COUNTY PUBLIC LIBRARIES
Library Advisory Committee (LAC) Agenda
Tuesday, September 21, 2021
Via Zoom
7:00pm-8:30pm

Time: September 21, 2021 07:00 PM Eastern Time (US and Canada)

Join Zoom Meeting

https://usO6web.zoom.us/j/89466872093

Meeting ID: 894 6687 2093
One tap mobile
+13017158592,,89466872093# US (Washington DC)

+12532158782,,89466872093# US (Tacoma)

Dial by your location
+1 301 715 8592 US (Washington DC)
+1 253 215 8782 US (Tacoma)

Meeting ID: 894 6687 2093

Agenda items

1. 7:00-7:15 pm: Call to order. Audrey will take notes. (Back-up will be done on a rotating basis as
needed).

2. 7:15-7:25 pm: Review/Approval of minutes from the June 15, 2021 meeting.
3. Introductions: Myra Remigio-Leonardney new Senior Librarian.

4. Reports:
e  7:25—7:45 pm — Library Manager’s Report — Kate Sweeney (Branch Manager)
. Services
o  Staffing
e Update on positions


https://us06web.zoom.us/j/89466872093

e  Other staffing issues
e  Other

7:45 —8:00 pm — Library Board Liaison report — Tim Lighter
e General news
e Budget news (if applicable)
e Other

8:00-8:10 pm Unfinished business
e Discussion on how to recruit new members

8:10 —8:25 pm — New Business
e Upcoming events

8:30 pm — Adjourn



